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SENATE MINUTES 
UM-ST. LOUIS 
March 24, 1998 

3:15 p.m. 222 J. C. Penney 

The meeting was called to order at 3:16 p.m. Minutes from the previous 
meeting (held February 17, 1998) were approved as submitted. 

Report from the Chairperson -- Dr. Lawrence Friedman 

Faculty senators were reminded to vote in the campus referendum on bylaw 
amendments. Those who may have misplaced their ballot were invited to 
contact Ms. Arban. 

The Chair announced that the 1998-99 Senate Chairperson will be Dr. 
Jeanne Morgan Zarucchi, of the departments of Foreign Languages and 
Literatures and Art and Art History. The announcement was greeted with 
applause. It was also announced that Dr. Joyce Corey, of Chemistry, will 
serve as Senate Secretary. 

Report from the Chancellor -- Chancellor Blanche Touhill 

The Chancellor commended the units that participated in a very successful 
open house for students and parents. More than 700 people attended to learn 
about educational opportunities at UM-St. Louis. For the first time, 
applications were processed at the event. Several students were admitted, 
and scholarship offers were extended. 

More than 50 people attended a seminar explaining how new tax laws are 
helping individuals pay for their education. Hosted at the Southwestern Bell 
TeleCommunity Center, the event featured local tax attorney and Business 
School adjunct Joseph Giljum. 

The Office ofCareer Services again served as host for the Gateway Placement 
Association's job fair, a two-day event which attracted more than 200 
businesses and school districts and 1,400 job applicants. Nearly half of the 
job applicants were UM-St. Louis students. 

This spring, the University is sponsoring several events, including a faculty 
meeting set for May 7 and the Chancellor's Report to the Community 
set for May 1. The theme for this year's CRC is "Educating Tomorrow's 
Leaders: Our Commitment to the Community." Invitations to this event 
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have been mailed, and the response so far has been very brisk. A crowd ofat 
least 1,200 people is expected at the America's Center. 

In February, the University received nearly $250,000 in private contributions 
for scholarships, research, and programmatic development. The most notable 
was a $40,000 contribution from the May Department Stores Foundation for 
scholarships in the Honors College. To date, the Foundation has pledged a 
total of $200,000 to the Honors College scholarship fund. 

The Chancellor announced that Vice Chancellor Nelson is in the process of 
meeting with each unit to discuss a proposed faculty workload policy. A draft 
was presented to the Budget and Planning Committee on March 23 and will 
be placed on the University's home page for review. 

Vice Chancellor Nelson is working with the Academic Officers on the outline 
of a strategic five-year plan which should be presented to Budget and 
Planning in May. 

At the close of her remarks, the Chancellor invited comments from the floor. 
Dr. L. Douglas Smith expressed concern about the public nature of posting 
on the Web the workload policy. Vice Chancellor Nelson said it is his 
understanding that there is a way to restrict access to the campus. 

Report on Retirement Benefits-- Dr. Susan Feigenbaum 

Following a brief report on the status of the retirement plan and a brief 
discussion, the Senate passed the following resolution: 

The University of Missouri-St. Louis Senate, which includes 
faculty and other University employees, adds its support to 
the other campuses and to the Intercampus Faculty Council 
in requesting efforts to increase retirement benefits for 
University employees such that they are competitive with our 
comparable public AAU institutions. 

The Chair suggested that a representative of the Benefits Committee report 
to the Senate each semester. 

Report from the Committee on Physical Facilities and General Services -- Dr. 
Lawrence Barton 

(see attached) 

Ms. Barbara Collaso advised Dr. Barton of the need to address the issue of 
construction work obstructing paths for handicapped students, and Dr. 
Joseph Martinich urged the campus to enforce the one car to one spot rule for 
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construction workers. Dr. Barton promised to bring both matters to the 
Committee for consideration. 

Report from the Faculty Council -- Dr. Herman Smith 

(see attached) 

Concerning the administrator evaluations, Dr. Dennis Judd commented that 
the results seem to indicate a deterioration in the relationships between 
faculty and administration. 

Dr. Susan Sanchez responded to the Faculty Council report by stating that 
she is "personally offended by suggestions that those in the minority are 
misrepresenting their constituency, disloyal, self-serving, or uninformed. I 
believe that the University in general, and the Faculty Council in particular, 
should promote the recognition of and respect for the fact that informed 
individuals may still have strong differences of opinion. II 

Dr. Margaret Cohen complained that Faculty Council reports are too lengthy. 
She suggested that senators be sent a copy of the report in advance of the 
meeting. 

Report from the Budget and Planning Committee -- Chancellor Blanche 
Touhill 

The Chancellor reported that the Committee met recently and reviewed a 
number of items, including Challenge V and the mission enhancement 
document, proposed funding under mission enhancement for fiscal years 
1999 and 2000, documents relating to the proposed workload policy, and a 
first draft of benchmarks needed for mission enhancement. She reported that 
the Committee will meet again on April 1. 

Report from the Committee on Appointments, Tenure, and Promotion -- Dr. 
Mark Burkholder 

(see attached) 

Report from the Committee on University Libraries -- Dr. Harold Harris 

(see attached) 

Report from the Committee on Recruitment, Admissions, Retention, and 
Student Financial Aid -- Dr. Joseph Martinich 

Rather than reporting at the meeting, Dr. Martinich said he would have a 
written report appended to the minutes (see attached). 
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Report from the Committee on Committees -- Dr. David Garin 

In addition to full-time regular faculty representatives from each unit (no 
nominee from Business Administration), the Senate decided to include two 
at-large full-time academic non-regulars on the Task Force on the Status of 
Full-Time Academic Non-Regulars. Nominations were taken from the floor, 
and ballots were marked and collected for later tally. 

Those elected were: 

Dr. Deborah Larson 
Dr. Gerda Ray 
Dr. Bob Henson 
Dr. Edith Young 
Dr. Maryellen McSweeney 
Dr. Carol Peck 
Ms. Nancy Gleason 
Mr. David Bird 

Report from the Committee on Curriculum and Instruction -- Professor David 
Ganz 

Crediting Dr. Wayne McDaniel for drafting a grade appeal process, Professor 
Ganz presented it with the endorsement of the Senate C&I Committee for a 
first reading. Dr. McDaniel was present to answer questions. 

Dr. David Ronen suggested amending the policy so that a student is required 
to submit hislher concerns in writing before the administrative officer of the 
department/discipline (AOD) approaches the instructor. Dr. McDaniel 
explained that under the proposed policy, it is left to the discretion of the 
AOD to decide when helshe wants the appeal in written form. The proposal 
does not preclude the AOD from requiring the appeal in writing before the 
instructor is brought in. Dr. Dennis Judd supported the draft policy 
statement, noting that it allows the process to be kept somewhat informal. 

It was suggested that students have more than one month to appeal a grade, 
and Dr. Jane Williamson expressed concern that there may not be three 
faculty members with knowledge in the field to serve on a committee. 

Dr. Joseph Martinich suggested amending the document to read that the 
committee may meet. 

Following a brieffurther discussion, Professor Ganz indicated that Dr. 
McDaniel will be invited to attend the forthcoming meeting of C&I to discuss 
specific concerns. 
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Turning to action items, the Senate approved changes to all Music degrees 
and to the B.S. in Civil, Mechanical, and Electrical Engineering. Minor 
"housekeeping" changes to the B.S. in Biology and the Graduate Certificate in 
International Studies were reported for the Senate's information, as were the 
course actions listed in the agenda. 

Professor Ganz reported that there have been a few problems with errors in 
proposals already approved. Rather than amending such proposals after 
their approval, the Committee will require new paperwork to effect such 
corrections. 

Completing the business at hand, the Senate adjourned at 5 p.m. 

Respectfully submitted, 

(;~(j(jJ~
David Ganz (J
Acting Secretary 

Attachments: 

Report from the Committee on Physical Facilities and General Services 
Report from the Faculty Council 
Report from the Committee on Appointments, Tenure, and Promotion 
Report from the Committee on University Libraries 
Report from the Committee on Recruitment, Admissions, Retention, 

and Student Financial Aid 
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Facilities and General Services Committee - Senate Meeting, Mar. 24, 1998. 

This report will be brief. The committee has spent some time addressing the issue 
of the hazards of parking along West Drive. The presence of increasing numbers of vans 
and trucks reduces visibility for individuals in small cars when backing out of parking 
spaces. The campus police department fmds it impossible to administer a policy 
establishing special parking areas for compact cars. With some hesitancy, the committee 
has concluded that such a policy would be hard to administer. An additional problem that 
is developing now is the construction along West Drive; reducing parking spaces and 
increasing traffic. 

The proposed solution is that a lighted, warning sign has been installed and the 
speed limit will be enforced. Individuals will be ticketed for travelling at greater than 20 
mph. Announcements will be posted in various places including the Friday update. On a 
related matter the confusion about parking on the roof of Garage C should be alleviated 
by the placement of appropriate signs. 

Finally, please don't forget to contact committee members if you have any issues 
that are within the purview of the committee. The committee will meet one more time 
this year. 
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Senate Remarks from the Presiding Officer of the Faculty Council 
March 24, 1998 

Jean de La Bruyere once said that "Life is a tragedy for those who feel, and a comedy for those who 
think." I suppose that gives a good litmus test for Senator reactions to my reports to the Senate from 
the Faculty CounciL So I hope to see everyone in this room laughing at the appropriate times in my 
report today, 

March is typically the penultimately busiest month for the Faculty Council and this year was no 
exception. lowe much to Dr. Fred Fausz, chair of our Administrator Evaluation Committee, and to 
Dr. Wayne McDaniels, chair of our Grievance Assistance Committee. Both committees have been 
much more active than in the past few years due to their conscientious chairings making my work 
much easier. 

Prof. McDaniels presented an AAUP-based recommendation for grade appeals and change processes 
that was unanimously approved by the Council. This recommendation has also been endorsed by the 
Senate Curriculum and Instruction Committee which will be presenting the Council's 
recommendation for a first reading in its report today. Prof. McDaniels has also made both Vice 
Chancellors Nelson and Grace aware of the recommendation. I believe that you will agree that it is 
good to see this kind of cooperation between administrators, the Senate, and the Faculty Council. 

The Council over the past several years has carried out a number of faculty surveys to give them 
more voice in our affairs. Prof. Fausz took responsibility for three mail surveys this year. I will talk 
briefly about each. As a preface for those who know little about the science and art of survey 
research, mail questionnaires rarely have better than 5% response rates, and 15% is considered 
excellent. Two years ago, the administrator evaluation survey had a highly impressive 18% of the 
FTE faculty return the forms for evaluating Woods Hall administrators. This year's surveys have 
already drawn responses from 42% of the FTE faculty with returns still trickling in because we didn't 
get the surveys out until a few days before the Spring Break. For comparisons, Presidential elections 
rarely draw more than 25% of the registered voters, so Prof. Fausz and his committee are to be 
congratulated on their work. Obviously, a 42% response rate shows that Faculty have become highly 
interested in campus affairs over the past two years. This is indicated also by the extraordinary 
number of faculty who wrote in comments to all three surveys--some of those faculty think that 
campus life is a tragedy and others a comedy, but the results of these surveys show a set of very 
strong majority opinions that clashes with a very small but vocal minority opinion, 

Because the results of the administrator evaluation surveys are not normally shared with persons 
other than the Chancellor and the administrators in question, I will not dwell on the particulars of 
this set"~" ral, however, Woods Hall administrators fell a significant 1 to 1.5 
points on oUr"9-po~ . aa.:.;;o-year period since last evaluated. The results of 
the next two surveys wi ve you . I.......Ail .....R of confidence has taken 
place. 

First, a summary of the survey concerning Senate and Faculty Council bylaws changes requested 
through the unanimous recommendation of the Steering Committee .. Recall that the Faculty Council 
surveyed the 75 Faculty Senators last Fall concerning restructuring the present university governance 
system. That survey clearly showed that a majority of the Faculty Senators (even assuming those 
25% not returning the surveys were all opposed) would vote in favor of changing the UMSL 
university governance structure to: 

-Make the University Senate a Faculty Senate, 
-Align the Senate Budget and Planning Committee with other Senate Committees so that the 

chair was a faculty member and the Chancellor was an ex officio member. 
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The tabulations of this new special survey of all FTE faculty indicate that: 

-85% of our faculty respondents favor changing the Senate bylaws to make it into a true 
Faculty Senate. The strength of this position can be seen by the fact that the majority of faculty 
took time not only to check the "vote for" box, but they also wrote in comments such as "It would 
be great to have a real faculty senate at this university." 

-76% of the faculty respondents said that they are in favor of a Senate Budget and Planning 
Committee in which the Chancellor is an ex-officio. non-voting member and the chairmanship and 
makeup of this committee are strictly in the hands of faculty like all other Senate committees. 
There were only 26 faculty members who voted against this proposal showing them to carry a very 
small albeit vocal minority opinion. 

-64% of the faculty respondents favor a restructuring of the new Senate body to have bylaws 
reflecting the Faculty Council's. This was twice the percentage who favor the present Senate Bylaws. 
(The remainder had no opinion.) Again, over half of those persons favoring the Faculty Council 
method of proportional representation wrote comments about the need to insure that departments 
were able to chose their own representatives rather than faculty outside their departments. There is 
clearly overwhelming faculty support for such a restructuring. 

-The vote in favor of three over two-year terms of office is favored by a 58:42 ratio of the 
respondents. favoring the current Senate term as more appropriate to "learning" the ropes as many 
respondents wrote. 

-There is a virtual 50-SO split of faculty over whether to keep a new Faculty Senate at its 
current size of one out of four faculty (7S) or reduce it to the Faculty Council size of 50 
representatives. This is an unimportant question in the sense that a true Faculty Senate would imply 
no real need for a Faculty Council allowing for a "downsizing" ofcommittee responsibilities for 50 
seats. I might note that the University of California Berkeley has a Faculty Senate of only 3S. 

In summary, there is a very clear mandate from the UM-SL faculty to restructure the currently 
complicated and wasteful governance structure to one more like all other Faculty Senates. The small. 
vocal minority of Senators who oppose such a restructuring are clearly unrepresentative of the larger 
faculty body to whom they purport to represent. 
Consequently, the Council voted -- with only one nay vote -- to request that the Senate Bylaws 
Committee bring forward a proposed bylaws change before the Senate to restructure the chairing of 
the Senate Budget and Planning Committee like all other Senate committees on behalf of the entire 
faculty. 

The final survey asked about support for the Performing Arts Complex. 

-Only 13% of the faculty respondents-again a small, but extremely vocal, minority--support the 
currently conceived Performing Arts Complex as envisioned by the Chancellor. This 13% minority 
virtually to the person checked the box designating up to $8 million (10% of the current UMSL 
budget!) was acceptable to run this Complex. One wonders where these faculty expect this $8 million 
to come from without completely crippling educational functions. 

-71 % of the faculty respondents said that they would support the Complex only if $0 of the 
current UMSL budget were used to maintain and operate it. Even among the 15% who said it would be 
okay to spend up to $2 million of the current UMSL budget on maintenance and operations there 
were clear written comments clarifYing that this assumed that Complex revenues paid back that $2 
million. Written comments in the margins by a majority of faculty indicate an overwhelming lack 
of confidence of the faculty in the ability of this Complex to break even. 

This survey underscore the deep divide between the general faculty and the administration over the 
current Performing Arts Complex proposal. Faculty are deeply troubled by the reports that the St. 
Louis arts community does not think the presently envisioned complex can generate the revenues 
necessary to sustain it and that it will be yet another burden on university resources. 
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Consequently, in the spirit of fiscal responsibility the Faculty Council voted unanimously that I 
communicate the following resolution to the Chancellor which I did the next day: 

Be it resolved that: 
We, as the members of the Faculty Council of the University of Missouri-St. Louis, call upon 

the Chancellor to provide to the Presiding Officer of the Faculty Council and the Chair of the Senate 
by April 1, 1998: 

(a) projections of the annual totals of operating costs and total revenues for the proposed 
Performing Arts Center, with detail provided about the sources of the revenues and the categories of 
expenditures, and 

(b) detail and analysis about the projected impacts of the proposed Performing Arts Center 
on the basic educational programs and staffing at UM-St. Louis. 

Sorry for taking so much time today, but I think you will agree that the Faculty -- whether out of 
comedy or tragedy -- are concerned about matters of fiscal responsibility of the past few years, and 
the mood of the majority of the faculty, I can assure you, will show more such concern if these 
matters are not seriously dealt with in a timely manner. I will be happy to entertain any questions 
you might have before retiring the floor. Thank you. 
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Report by the A TP Committee to the Senate 
March 24, 1998 

The ATP Committee has met once since the last Senate meeting. It considered two cases 

for promotion and has submitted its recommendations to the Chancellor. 

Chancellor Touhilljoined the Committee at its meeting to discuss cases in which she had 

not yet decided whether or not to follow the Committee's recommendations. While the 

Committee fully realizes that the Chancellor has the right and responsibility to make the final 

decision on all tenure and promotion cases, it was astonished that the Chancellor wanted to 

discuss cases in which the Committee recommendation had been unequivocal. I report this so that 

Senate will know that the Chancellor is willing to contemplate reversing the recommendation of 

an elected faculty committee comprised ofexperienced full professors. 

Mark A. Burkholder, chair 
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University Senate Library Committee Report 

March 24, 1998 

Harold H. Harris 

The Senate Library Committee met February 28. One of the purposes of the meeting was 
to have been an update by University Librarian Joan Rapp on matters related to the 
library. Unfortunately, illness prevented her in-person participation in the meeting, and 
the Committee had to be satisfied with a disembodied report. Nevertheless, thanks to Ms. 
Rapp's dedication and a fax machine, we learned of several matters: 

1. 	 Bids for work on the space to be occupied by the Mercantile Library are being 
submitted. The contractor is to be selected by the end of this month. 

2. 	 Library staff are completing work that will enable installation of "Inn-REACH", a 
new feature in Merlin that enables mutual browsing and online requests of materials 
across the University ofMissouri, St. Louis University, and Washington University 
Libraries. 

3. 	 There is a proposal in the legislature that would enable capabilities similar to item 2 
above, across all the libraries in the state. 

4. 	 More than 90% of the UMSL materials sent to the central UM Depository have been 
processed into that facility and are therefore available for borrowing. They remain 
property ofour campus. Library staff continues to work with departmental Liaisons 
on the disposition of a few items that mayor may not go to the Depository. It is 
expected that these cases will be resolved very soon, if the have not been by the time 
of this report. 

5. 	 Since Current Contents is available electronically at faculty desktops as well as at the 
library terminals, it is planned that the printed version wiH be discontinued at the end 
of the current year. 

Vice Chancellor for Academic Affairs Jack Nelson met with the Committee to share with 
us nominations for Interim Director ofLibraries to replace Ms. Rapp during her 
sabbatical leave next year. There were several nominations, but they were all for the 
same individual, Sandy Snell, whom many ofus know from her work in Reference. The 
Committee was impressed with the credentials of this candidate and voted to endorse her 
appointment. The Committee appreciates the sensitivity of the Vice Chancellor to the 
importance that faculty place on this position. 
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Report ofthe Senate Committee on Recruitment, Admissions, Retention, and Financial Aid 

March 24, 1998 

Joseph Martinich, Chair 

The Senate Committee on RARFA has met regularly throughout the year. In addition to 
adjudicating appeals for admission and financial aid, the Committee has studied the academic 
performance offirst-time freshmen. Based on both Campus and System-wide data, the Committee 
is developing guidelines for the Director ofAdmissions regarding admission of freshman who do 
not satisty the UM System admission requirements. These guidelines are intended to provide 
reasonable access to students while predicting a satisfactory probability ofacademic success. 

Recruiting efforts have been quite intense, and the quality ofapplicants is very promising. As of 
mid-March, the number of students admitted as first-time freshmen for Fall. 1998 is slightly ahead 
ofthe number at the same time last year. Admissions oftransfer students, although a smaller 
number at this point of the application cycle. is running well ahead oflast year. 

The Committee wants to thank Curt Coonrod and Tony Georges for their continuing efforts to 
improve recruitment of students. their willingness to provide information to the Committee to 
help it in making decisions. and their willingness to seek and accept input from the Committee. 


